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FOR IMMEDIATE RELEASE 
 
 

The U.S. Navy Enterprise Resource Planning (Navy ERP) Program successfully 
completed the Test Readiness Review I (TRR) for Increment 1.0, Financial and 
Acquisition, on 5 October 2006. The TRR is one of many reviews required of major 
Navy acquisition programs and the fourth major review that the Program has successfully 
completed this year. 
 

Navy ERP Program staff presented detailed information to the Navy ERP 
Program Manager, Ron Rosenthal, demonstrating that the Program was ready to proceed 
into Integrated System Testing for Increment 1.0. The TRR addressed nine major areas: 
Overall Program Risk to Next Milestone, Solution Standard Configuration, Solution 
Custom Development, Design Maturity, Test Readiness and Execution, Training, Tools 
and Processes, Infrastructure, and Program Documentation. Assessments were made in 
these areas for development maturity, cost/schedule effectiveness, risk to determine 
readiness to proceed to formal testing, traceability of planned tests to program 
requirements and user needs, and completeness of test procedures and their compliance 
with test plans. All areas were assessed “acceptable” by the program staff and reported to 
the Program Manager at the review.  
 

To further demonstrate that the program was ready to enter Integrated Systems 
Test, results from actual Test & Evaluation activities conducted on the Program’s 
prototype, Budget Allocation, were discussed with emphasis on successful execution of 
all Test & Evaluation processes. Extensive unit, string and functional tests were 
conducted on the prototype as well as three cycles of integration testing. All test scripts 
and test cases were developed, recorded and executed in Mercury Quality Center to 
expand automated testing, reusability of test cases, and ease of test case modification.  
 

The prototype results, the plan for Test & Evaluation for Increment 1.0, and the 
assessments of the key areas all summarized the readiness of the Navy ERP Program to 
move into the testing phase. The Program Manager concurred with the staff’s 
recommendation to proceed and signed a memorandum declaring the TRR event a 
success. 

 
### 
 
Navy ERP is a Navy PEO EIS Program. 
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